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How many cars do you own?

(D Start presenting to display the poll results on this slide.
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How often do you use your car?

(D Start presenting to display the poll results on this slide.



Goal: Improve sustainable multi-modal accessibility of North Sea Region -
cities for citizens, tourists and commuters, for modal-shift.

SR s o b = T e AR
F SEeVER | IR N\ s i e How?
j ' - A o Introducing shared mobility hubs
and/or by upscaling them.

o Applying a holistic approach,
(policies, incentives and action
plans)

e What? Providing concrete support to
public authorities regarding:

o The implementation of hubs

o training and knowledge
dissemination.

O Integrating hubs into the PT network
and MaaS ecosystem




- Physical clusters of shared and electric
mobility modes

- Brings together e-(cargo)bikes, e-scooters
and/or e-cars and charging infrastructure

- Canvary in size, type of location, and type
of offer

- Talilored to local conditions & needs

- Can be linked together in a network, can be
connected to the PT-network

- Integration with transport system through
MaaS
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Household growth
More people, more mobility

Mobility Hubs

Spatial and
digital quality

Space Demands
Invest in the best

Repurposing is easy

Minimal transformation for
big changes

Shared Mobility

New services for a
multimodal shift

Inclusive and green

Connecting people (rural)
while promoting safer and
greener spaces



* Pilots « Digitalisation plans

- Skien/Porsgrunn, Tgnsberg: integration - Leuven
of hubs into PT - Vestfold og Telemark Region
- Rotterdam, Leuven: specific target - Amsterdam & VRA
groups - Provincie Utrecht
« Upscaling e Support outside the project
- Amsterdam & VRA - 14 cities
- Vestfold og Telemark - 6 regions
- Leuven - 4 PT operators

- 4 MaaS-providers

* Replication - 12 shared mobility providers

- Provincie Utrecht
- Region Hovedstaden (Kopenhagen)
- Rotterdam



Partnership

Regional authorities and cities
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What are we doing on the

ground?
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Utrecht region: 75+K homes by 2030.
Electric driving: Urban energy transition.
MaaS: Efficient transport.

fhe European Union
Sustainable mobility: Shared solutions.

Authorities: Active involvement.

Challenges: Knowledge gaps, capacity, harmonization.

Local initiatives: Promote shared mobility.
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Focus Shared Mobility: Large cities vs. regions.

Regional cooperation: Overcome obstacles.
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X Gemeente
X Amsterdam

X

Upscaling plan neighbourhoodhubs
(2023 — 2025)

Transition of Ehubs locations + around 20 new locations
Co-funded bij National and Regional transport authority
Connection with city wide shared mobility system -> no free floating around the hub
National look and feel hubs
Location selection criteria:
- Public transport locations
- Outskirt areas with low numbers of shared mobility (policy goal)
- Areas where parking regulations are introduced
Hubs in the historic centre and 'De Pijp’ area as alternative for freefloating
Spring 2023 — summer 2024: tender SM provider specially for neighbourhood hubs

Eulran;ner 2024 and onwards: new SM providers which operate citywide (freefloating &
ubs
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Vervoerregio Amsterdam

Problem: Car dominance in Amsterdam suburbs
PT isn't the sole alternative

Problem: Business Case for shared mobility within suburbs does not grow naturally in the pace we'd like
Problem: Policy fragmentation poses obstacles in providing and usage

Solution: An integrated regional framework




Municipality of Rotterdam: help change travel behavior

Shared mobility as an alternative for private car use.

1. Understand the neighbourhood needs and obstacles
2. Determine the need and effectiveness of nudging and supporting tools
3. Develop and implement the tools

Video with example Promocode
 felyx?
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W folyx Uit 1o probenen!
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http://www.rotterdam.nl/deelvervoer

mpactV
Inclusive Mobility Digitalization

* Making sure that mobility hubs are ¢ Support project partners in
potential users developing

= —to be - . standardized data-
launched soon! exchange between Transport
Operators and MaaS Providers



What do you take home from today’s
sessions? Will you divorce your car?
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Thank you!
~
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